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Working together to improve and make a difference

Recent developments in York’s JSNA
• The JSNA working group now sits as part of the newly formed Population 

Health Hub (PHH) steering group.

• The PHH is a multi-agency network comprising of representatives of CYC, 

VoY CCG,  YSTH NHS Trust, TEWV NHS Trust, NYP, Healthwatch York, 

with other organisations welcomed to join.

• The PHH steering group’s purpose is to ensure that the development and 

delivery of population health management (PHM) programmes and the 

JSNA is well managed and embedded into local decision-making. 
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What is population health management?

“Population Health Management improves population health by data driven 

planning and delivery of care to achieve maximum impact. It includes 

segmentation, stratification and impactabilty modelling to identify local ‘at risk’ 

cohorts - and, in turn, designing and targeting interventions to prevent ill-

health and to improve care and support for people with ongoing health 

conditions and reducing unwarranted variations in outcomes” 

(NHSEI PHM Flatpack) 
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What is population health management?

PHM improves population health by data 

driven planning and delivery of services to 

achieve maximum impact. It includes 

segmentation, stratification and modelling 

to identify local ‘at risk’ population 

groups.

Following this identification of population 

groups, it is then about designing and 

targeting interventions to prevent ill-

health and to improve care and support 

for people with ongoing health conditions.
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PHM in York 
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PHM in York 
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JSNA as part of PHH

• The JSNA is an integral part of the PHH. Bringing the JSNA 

and PHH steering groups together positions the JSNA as a 

vital part of future service planning, commissioning and 

improvement.

• Alongside the new group, a simplified request form has been 

developed for topic specific needs assessments. This form is 

accessible through the JSNA website or on request from the 

public health team. Requests will be considered at each 

monthly meeting
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JSNA Outputs 
Since 2013 it has been a statutory duty of CCGs and Local Authorities, through the 

Health and Wellbeing Board, to produce a Joint Strategic Needs Assessment, which 

usually consists of an overarching narrative summary on the needs of a population and 

deeper pieces of work on specific groups within that community. 
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JSNA Outputs 2021
Bereavement – requested by the Mental Health Partnership. This found that 

overall there are a good range of bereavement support services in York, 

supplemented by a very broad range of national bereavement support 

organisations. None of the services identified a significant increase in demand 

due to covid, but all identified that the lockdown measures had caused them 

to need to deliver support in a different way. The report was presented to the 

Mental Health Partnership in September 2021. 

SEND Phase 1 – produced in response to the 2019 Ofsted and CQC 

inspection. This report looked at many areas across early years and young 

people (aged 0 – 16) with SEND. The report produced a large number of 

recommendations for the SEND improvement board to take forwards. A 

second phase is ongoing, with a focus on those young people aged 17-25. 
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Planned outputs for 2022

• PNA – Joint between CYC/YCC. Draft PNA will be available for 

consultation in July 2022. Final report signed off September 2022 for 

publication in October 2022.

• Early Years - pre-conception through to 3 years old.. The focus will be 

two focus outcomes, which have been identified as priority areas at EYIB 

(Early Years Improvement Board); Speech and language communication and 

Social, emotional and mental health.

• SEND Phase 2 – a continuation of phase 1, with a focus on the 17-25 age 

range. 
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Planned outputs for 2022

• A regular newsletter is planned with a target audience of interested 

professionals and members of the public. 

• A “sounding board” is also planned to be delivered, where updates on the 

JSNA topics will discussed and presented to members of the public.

• It is proposed that progress on the Population Health Hub and JSNA is 

reported annually to the Health and Wellbeing Board
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Strategic JSNA / HWBB Strategy

• The overarching JSNA is accessible at www.healthyork.org and is currently 

being refreshed.

• The data is presented under the following headings: starting and growing 

well, living and working well, ageing well, mental health and place. 

• The refresh will also incorporate data presented in graphical and tabular 

formats, alongside narrative. 

• It is anticipated that board members will use the updated JSNA to inform 

the upcoming refresh of the Joint Health & Wellbeing Strategy. 
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